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Gharghur Local Council Annual Budget
i Financial Year 2023

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET | FORECAST -] - BUDGET. | . VARIANCE - | - VARIANCE
SdanDec | JanDac < cdaDec . fo. . TR0
w20 | 20l o Bud-Bud | G BudAet -

- R TR NI SRS B I LY €.

Income

Funds recelved from Central Government {1) 406,456 341,450 386,004 (20,362) 44,644

Income raised from Bys-Laws (2) 18,000 23,300 28,000 10,000 4,700

Income raised from LES {3 3,000 3,000 4,200 1,200 1,200

Investment Income {4) 12 6 - (12} (6)

Other Incame (5) _ 3,300 4,240 5,100 1,800 880

TOTAL 430,768 371,996 423,394 {7,374) 51,398

Expenditura

Personal Emoluments (6) 100,670 118,341 122,000 21,330 3,659

Operations and Maintenance (7) 282,000 260,340 254.400 (27,600) {5,940}

Administration {8) 30,100 39,862 40,000 9,900 108

Finance Cost (9) - 584 580 580 18

Other Expenditura (10) 49,053 43,481 23,213 (25,840) {20,268)

TOTAL 461,823 462,618 440,193 (21,630) (22,425)

Surplus ! Deficit [ {31,055)] — (90,622)] (16,799)] 14,256 | 73,823 |
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Gharghur Local Council Annual Budget
Financial Year 2025

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST | BUDGE.T VARIANCE VARIANCE

- asat31Dec | asatdNDec { asatd Dac o :

- 2022 w2 | 201 | BudBud - | BuddAct
€ | e | e ] & €

Non-current Assets
Property, Plant and Equipment {16) [ 237575] 232,757 200544 | (28,031)]  (23,213)|
Current Assets
Inventories (11} - 1,400 1,250 1,250 (150}
Receivables (12) 57,668 | - 54,303 49,537 (8,121) (4,766)
Cash and Cash Equivalents (13) 43,056 13,600 20,594 {22,462) 6,994
Total Current Assets [ 100,714 | 69,303 | 71,381 [ {29,333}] 2,078 |

Currant Liabilities (14)
Payables 82,473 124,861 122,553 40,080 (2,308)

Current portion of Long-Tarm Borrowings - - - - -

Total Current Liabilities | 82,473 [ 124,881 | 122,553 | 40,080 | {2,308}
Net Current Assets | 18241 [ {55558  (51,172)  (69,413)] 4,386 |
Non-current liabllities (15) { -] 5,991 | 3,963 | 3,963 | (2,028)|
Net Assets [ 255816 171,208 154,400 [ (101,407}  {16,799)
Reserves

Retained Funds [ 255816 | 171,008 | 154,400 | (101,407)]  (16,799)|

Financial Situation Indicator

DESCRIPTION -EIUDGET' .| FOREGAST .| - BUDGET
- asaf3iDec | asatdMDec | asatd!Dec
w02 02 | ;e
e ] €| €
Cuirent Assets 100,714 69,303 71,381
Currsnt Liabiliies 82,473 124,861 122,553
Total Long Term Liabllities - 5,991 3,083
Cornmitments approved by Ministry - - -
18,241 (61,649) (55,135

Government Allacation [T406456 | 341,450 [ 386,094 |

FSI [ 448% T 18.03% | -14.28% |
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‘ ‘Gharghur Local Council

Annual Budget

Financial Year 2023

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capltal cash flow
Praceeds from disposal of assefs

Cash received from EU} funds
Cash recelved from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvemants

Special programmes
Urban improvements

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Dutflows

SURPLUS f (DEFICIT)
Brought forward {Bank /Cash Bal.}
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR | APRWUN | - JUL-SEP i -OCTDEC | . TOTAL -
S Y R 20 | s | 2m

| 96,524 | 96,524 | 96,524 | 96,524 | 386,004 |
| 6,500 | 8,500 | 5,500 | 5,500 | 22,000 |
| 1,050 | 1,050 | 1,060 | 1,060 | 4,200 |
| 38,000 | 100,000 | 100,000 | 90,860 | 326,860 |
| - | - | - -l -
| 1,500 | 1,500 | 1,500 | 1,600 | 6,000 |
| 1,275 | 1,275 | 1,275 | 1,275 | 5,100 |
| 141,849 | 205,849 | 205,849 | 196,709 | 750,254 |
| 30,500 | 30,500 | 30,600 | 30500 122,000
{ 63,600 | 63,600 | 63,600 | 83,600 | 264,400 |
| 16,000 | 10,000 | 10,000 | 10,000 | 40,000 |
| - - i -1 - -]

70,000 75,000 75,000 108,850 326,860

75,000 75,000 75,000 106,860 326,860

[ 174100 479100] 179,100 | 210,960 | 743,260

(32,252) 26,748 26,749 (14,252} 6,094

13,600 (18,652) 8,007 34,846 13,600

{18,652) 8,097 34,846 20,594 20,594
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Gharghur Local Council

Annual Budget

Financial Year 2023
Detalled Estimates of Income
DESCRIPTION oA B c DE+C) E FE-A) G{E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE | VARIANCE
J_an-Dec ' Jan-Sapt Oct-Dac - |~ JanDeg Jan-Dec . .
2022 2022 2022 2022 2023 Bud-Bud Bud-Act
- [ €. € € € £
Income
1 Funds received form Cantal Govarnment:

0001 In terms of section 55 CAP 363 310,000 230,580 76,860 307,440 316,094 6,094 8,664
0002-0004 Iy terms of section 58 CAP 363 48,456 6,010 2,000 8,010 30,000 {16,456) 21,960
ooos-0019 Other Income 50,000 19,479 6,521 26,000 40,000 {10,000} 14,000

406,456 256,069 85,381 341,450 386,094 {20,362) 44,644
2 Bye-Laws & Legal Fees
0021-0026 Community Services 2,000 3,639 1,261 4,900 6,000 4,000 1,100
0026-0035 Income from Permits 16,000 13,775 4,625 18,400 22,000 8,000 3,600
18,000 17,414 5,886 23,300 28,000 10,000 4,700
3 Local Enforcement Income
0837 Share of Profit from Jaint Commitles 3,000 2,237 763 3,000 4,200 1,200 - 1,200
0038-0065 Contraventions - - - - - - -
3,000 2,237 763 3,000 4,200 1,200 1,200
4 Investment Incomea
0091-0095 Bank Interest 12 3 3 6 - (12) (8}
0096-0099 Income recelved from Government Securities - - - - - - -
12 3 3 6 - {12} (6)
5 0056-0085 Sponsorships 3,000 2,240 760 3,000 3,600 600 600
0058-0069 Documents & Information - - - - - - -
0070-0075 EU Funds - - - - - - -
00760080 Twinning - - - - - - -
0081-0089 Insurance Elaims - - - - - - -
0100-0108 Gensral Incoms 300 926 314 1,240 1,50C 1,200 260
0110-0119 Donations - - - - - - -
0120-0129 Contributions - - - - - - -
3,300 3,166 1,074 4,240 5,100 1,800 860
Total 430,768 ] 278,889 | 93,107 | 371,996 ] 423,394 | (7,374)| 51,398 [
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Gharghur Local Council

Annual Budget

Financial Year 2023
Detailed Estimates of Expenditure
DESCRIPTION ' A B c C DB+G) E F{E-A) G{E-D)
-BUDGET - .y~ : ACTUAL .. [ - FORECAST | .- TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec. Jan-Sept OctDes | danDec. .| - JanDes :
o202 w2 | 2022 023 | BudBud | - Bud-Act
€ € € . € € € = €
5 Personal Emocluments
1100 Mayor's Allowence 10,572 8,058 2,685 10,742 11,000 428 258
1200 Employees’ Salanes & Wages 64,328 5g,824 18,941 75,766 78,000 13,672 2,234
1300 Bonuses 6,503 8,361 2,787 11,148 12,000 5,497 852
1400 Incoma Supplsments - - - - - -
1500 Soclal Secuily Cantributions 6,067 4 587 1,529 6,116 8,200 133 84
1600 Allowances 12,000 9,750 2,250 12,000 12,000 - -
1700 Overtima 1,200 1,927 - 842 2,569 2,800 1,600 231
| 100,670 80,506 28,835 118,341 122,000 21,330 3,659
7 Operations and Maintenance
2100-2149 Public Uilltles - - i - -
2200-2259 Materials & Supplies - 1,091 384 1,455 1,400 1,400 (55)
2300-2309 Repairs & Upkeap 58,000 17,061 5,887 22,748 22,000 {36,000) (748)
2400-2449 Rent 3,200 4,203 1,401 5,604 5,800 2,800 196
3010 Streat Lighting 20,000 9,213 3,071 12,284 12,000 {8,000 (284)
3020 Lease of Equpment - - - - - -
3030 Insurancs 2,600 - - - - (2,600) -
3035 Bank Charges 800 824 275 1,009 1,200 600 101
3038 Penalties - - - - - -
3040 Waste Disposal - - - - - - -
3041 Refuse Colleclion 68,000 47,924 15,975 £63,899 64,000 (4,000) 101
3042 Buiky Refusa Collaction 5,000 4,394 1,465 5,859 6,000 1,000 141
3043 Bing on whaels - - - - - - -
3045 Bring in sltes 24,000 15,753 5,251 21,004 21,000 {3,000) (4)
3050-3051 Road & Sfreet Cleaning 36,500 34,408 11,469 45,877 46,000 8,500 123
2052 Cleaning & Maintenance of Non-Urban Areas 6,000 - - - - (6,000) -
2053 Cleaning of Public Conveniences 5,200 4,800 1,600 6,400 6,000 800 (400)
3055 Cleaning of Council Premises - - - - - -
3060 Other Contractual Services - - - - -
3081 Cleaning & Maintenance of Parks & Gardens 2,400 1,604 535 2,139 3,600 800 861
3082 Cleaning & Maintenance of Soft Areas - - - - - -
3083 Cleaning & Maintenance of Beaches & CA - {344) 344 - - - -
3064 Cleaning & Maintenance of Country Non-Urban - - - - - -
3070-3000 Consultation Fees - - - - - -
31002139 Contract & Project Managemant 22,000 22,238 7.413 28,651 28,00C 6,000 {1,651)
3300-337¢ Hospitality - - - - - -
3360-3388 Community 28,000 30,423 10,1441 40,564 38,000 8,000 (4.564)
3390-3394 Donations - - - - - -
3600-3694 Local Enforcement Expenses 500 1,219 440 1,759 2,000 1,500 241
3700-3799 EU Projacts - - - - - -
3800-3899 Twinning - - - - - -
grants amortisation - - - - - -
[ 282000 194,911 65,429 260,340 254,400 (27,600) (5,940)
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Gharghur Local Council

Arnual Budges

Financial Year 2095 -
Detailed Estimates of Expenditure {Continued)
DESCRIPTION A "B C - | DE+C) E FE-A) G(E-D)
: BUDGETV . ACTUAL FORECAST_ TOTAL BUDGET VARIANCE VARIANCE
- Jan-Dec * Jan-Sept OctDec ' | - Jan-Dec Jan-Dec _
2022 2022 2022 2022 2023 Bud-Bud |  Bud-Act
€- [ € € £ € I
8 Administration & Other Expenditurs
2150-2199 Offlce Utilitles 4,000 5,003 1,698 6,791 6,800 2,800 9
2260-2298 Office Materlals & Suppiles 2,800 606 202 808 900 (1,900) 92
2d50.2499 Office Rent - - - - - - -
2500-2599 Mational & [ntamational Membarships 500 382 127 500 500 - (9}
2600-2699 Office Services 5,500 8,478 2,159 8,637 9,000 3,500 363
2700-2789 Transport 4,000 3,254 1,085 4,339 4,000 - (339)
2800-2889 Travel - - - - - - -
2900-2098 Information Services 5,600 2,601 867 3,468 3,600 {2,000) 132
3140-3199 Profassional Services 7,600 5,730 1,810 7,640 7,600 - (40)
3200-3299 Training - 1,524 508 2,032 2,000 2,000 (32)
3345 Offica Hospitality - - - - - - -
2400-2489 Incidental Expenses 100 200 87 267 200 100 (67)
ROUA Depraciation - 4,051 1,350 5,401 5,400 5,400 (1)
30,100 29,919 9,973 39,892 40,000 9,900 108
9 Finance Costs
3035 Interest on Bank Loan - 402 134 538 580 580 44
Fines and penalties - 28 - 28 - - (28)
- 430 134 564 580 580 16
# QOther Expenditure
3500-3599 Loss / (Profity on Disposal of assets - - - - - - -
3695 Increasaf{Decrease) In allowance for bad debts - - - - - - -
8000-8098 Depraciation 43,053 32,142 11,339 43,481 23,213 (25,840) (20,268)
49,053 32,142 11,339 43,481 23,213 (25,840) (20,268)
Total 461,823 1 346,908 | 115710 | 462,618 440,193 | {21,630} {22,425)|
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. Gharghur Local Council Annual Budget

Financial Year 2023
Detailed Estimatas of Statement Of Affairs
DESCRIPTION A : B RN - DE+C) | - E F(E-A) G{E-D) .
BUDGET ~ ACTUAL FORECAST .- TOTAL BUDGET VARIANCE VARIANCE
Jan-Doc Casat changes from as st | JanDec ‘Bud-Bud | . Bud-Ast .
| "a0%ep | 30Sep3tDec |  3tDec .| . [
Cmz | w2 | wmo | nm S _
€ | € €51 & - € | £ = €
# Inventory
5201-5249 Statlonery - 1,706 (308) 1,400 1,250 1,250 (150}
5250-5298 Consumables - - - - - - -
Books - - - - - - -
“ 1,706 (306) 1,400 1,250 1,250 (150)
# Recelvabies
0201-0208 Receivables 39,658 45,970 (9,970) 36,000 35,000 (4,658) (1,000)
0210-0219 LES Recajvables - - - - - - -
0220-0229 Recelvables from EU - - - - - - -
0250 Prapayments & Accrved incoma 18,000 8,175 {675) 7.500 7,788 {10,215} 285
Right of uss assets - 12,153 (1,350) 10,803 6,752 6,752 (4,051)
| 57,658 66,298 (11,995) 54,303 49,537 (8,121} (4,766)
# Cash & Equivaients '
80015099 Bank & Cash Balances 43,056 10,947 2,653 13,600 20,594 (22,462) 6,994
43,056 10,947 2,653 13,600 20,594 (22,462) 6,994
# Payables ’
4000 Payables 40,000 38,739 3,840 40,679 40,000 - (879
4100 Accruals 14,000 33,872 2,657 36,629 35,000 21,000 (1,629)
4150 Deffared Income 28,473 42,929 (929) 42,000 42,000 13,627 -
Current portion of Leng-Term Borrowings - / / - - - -
Lease Liabilites - 5,653 - 5,553 5,553 5,563 -
82,473 119,193 5,668 124,861 122,553 40,080 {2,308)
# Non Current Liahilities
4200 Long Term Borrowings - - - - -
Lease Liabilitles - 6,498 (507) 5,991 3,963 3,863 (2,028}
- 6,498 (507} 5,991 3,963 3,963 {2,028}
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