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MINUTI
Laqgha tal-Kunsill Lokali Hal Gharghur

ID-DISA’ LEGISLATURA

Laqgha Numru 26

Data tal-laqgha: 4 t’Awwissu, 2025

I-Kunsill Lokali Hal Gharghur ltaga’ nhar it-Tnejn 4 t’Awwissu 2025 fil-5.30p.m.

26/01

26/01/01

26/02

26/02/01

26/02/02

Preienti Membri
Sindku Mariah Meli
Vi¢i Sindku Francesca Attard
Kunsillieri Christopher Fenech
Helen Gauci
Marilena Galea
Segretarju Ezekuttiv Maria Victoria Vassallo

Il-laggha bdiet fil-5:30p.m. billi ntqalet it-talba.

Qari tal-ittri ta’ apologiji

Is-Sindku, is-Sa Mariah Meli, infurmat li dan il-Kunsill ma kien ir¢ieva l-enda ittra t’apologija u
ghal din ir-raguni kulhadd kien prezenti ghal din il-laqgha.

Materjal urgenti biex jitressaq rigward kontijiet pendent

Is-Sindku s-Sa Meli spjegat li sejjhet il-laggha urgenti minhabba materja urgenti li bhala Kunsill
ircieva f’dawn l-ahhar jiem fosthom ittra legali ohra fejn kienet se taqraha ghall-fini ta kulhadd
prezenti ghall din il-laggha.

Is-sugett servizzi resi mis-socjeta C.A.M.C security Limited.

Ittra Legali minghand I-Avukat Chetcuti

Nikteb f’isem u ghan-nom tal -klijenti tieghi tas-socjeta C.A.M.C security Limited, t
b’referenza ghas-suggett succitat b’referenza ghall-fatturi Invoice 0517, Invoice 0551u
Invoice 0599.

Permess tal-prezenzti ittra, is-socjeta mitenti qieghda tinterpellakhom sabiex
immedjatament u in ogni caso, sa mhux aktar tard minn ghaxart ijiem, mid-data tal-
prezenti ittra, jithallsu is-somma kumplessiva ta hamest elef u hamsin ewro u erbghin
centezmu.
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26/02/03

26/02/04

26/02/05

26/02/06

26/02/07

23/02/08

23/02/09

23/02/010

23/02/11

Ir-rapprezentanti servizzi rezi skond il-fatturi msemmija fl-ittra. Dan I-ammont huwa dejn
cert u likwidu u minnkonm dovut u minkejja diversi interpellazzjonijiet da parti mis-
socjeta mitenti biex thallus da I-ammont, intom bgajtu inadempjenti.

Ghaldagstant, fin-nugqas li thallus I-ammonti minnkom dovuti entru it-terminu  is-socjeta
mitenti mhux se jibgalgha alternattiva ohra ghajr li tipprocedi kontra taghkom,
ulterjament skond il-ligi bil-hrug tal-mandati opportuni u dan minghajr ebda preavviz
iehor.

B’riserva ghall kwalsijasi azzjoni ulterjuri rispettanti lill-mitenti skond il-ligi, bl-ispejjez u
bl-imghaxijiet legali ulterjuri sad-data tal-pagament effettiv.

Is-Sa Meli qalet li fir-rigward ta dawn l-invoices, il-komunikat kien ged isir minn g-mail
account mhux ufficcjali, li kien ged jintuza fiz-zmien precednti mill-ufficcju, u mhux mill
gov account li huwa l-account ufficcjali, u I-komunikat flimkien ma l-ordnijiet tas-sevizzi
tax-xoghol u anke I-invoices kolla kienu ged isiru minn dan Il-account.

Is-Sa Meli galet li la s-Segretarju Ezekkuttiv prezenti langas id-deputat Segretarju Ezekttiv
ta gabilha ma kellu access ghal dan I-account

Is-Sa Francesca Attard sagsiet min kien ged jikkomunika magghom

Is-sa Meli spjegat li kemm hi u kemm is-segretarju ezekuttiv sagsew lill-impjegati x’kien ged
jigri fl-ufficju u tlabna ghall-kopji ta I-invoices ghax dawn gatt ma konna rajniehom.
Bazikament,

Is-Sur Christopher sagsa ghax ged issemmi so¢jeta..

Is-Sa Meli irrispondiet li s-socjeta ged tirreferi ghall-kumpanija C.A.M.C

Is-Sa Helen Gauci galet li dawn huma dawk li jintuzaw ghall-attivitajiet tal-festa.
Is-Sa Meli galedt li kienu jintuzaw.

Is-Sa Helen Gauci reghet tenniet li ntuzaw ghall-attivitajiet.

Is-Sa Meli galet li x-hin rat il-kont, ovvjament I-ewwel ma sagsiet kienu ghall Purchase/Service
Orders, ghax normalment il-procedura hi li tittellgha kwotazzjoni quddiem il-kunsill, ghax I-
ammont kien kbir, u dan gatt ma ttellgha quddiem il-kunsill.

It-tieni nett, galet li ma nhargux call for quotes in the first place, u ghandna konferma minn
ghand George Debono, li huwa il-clerk ta I-ufficcju, u li din saret minn direct order.
Iccekkjajna ukoll min ordna s-servizz. Minn dan l-ezecizzju sirna nafu li la s-segretarju
Ezekuttiv presenti, la d-deputat segretarju Ezekuttiv ta gabel u I-angas assistant principal
ma hareg I-ebda Purchase Order ghall dan is-servizz.

L-e mails nbghatu mill front office, li s-Sa Meli galet ma tistghax tifhem kif mill-front office
jistghu jibbukkjaw certu tip ta servizzi minghajr I-approvazzjoni tal-kunsill specjalment
minghajr Service Order u il-proceduri tal-procurement u l-ammongti ezistenti huma kbar.
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26/02/12

26/02/13

26/02/14

26/02/15

26/02/16

26/02/17

26/02/18

26/02/19

26/02/20

26/02/21

26/02/22

26/02/23

26/02/24

26/02/25

Is-Sa Meli tenniet li stagsenja ghall-kopja ta I-invoices li minnhom jidher car li lordnijiet
ghall dawn is-servizzi nhargu minn g-mail account u mhux mill gov account u mhux
through a service order.

Is-sa Helen Gauci irrimarkat li inhargu mill gmail tal-kunsill.

Is-Sa Meli irrimarkat li f’wahda mill-invoices il-kunsill ged jigi invoiced ghall-servizz bid-data ta
12 ta Settembru 2024 li anqgas biss jidher fil-breakdown li ntbghatet mill-kumpanija,

Is-Sa Francesca Attard saqgsiet jekk hi fhemitx sew li li hemm servizzi li gie ordnat via e-mail u
hemm iehor li ma jidher xejn fuqu

Is-Sa Meli kienet se tkomlu bis-sentenza “li sar via e-mail” meta giet imwaqgfa mis-Sa Gauci li
ghamlet domanda.

Is-Sa Gauci stagsiet ““ Da li mhux via e-mail, via x’hiex?”. Mela dak ma jghoddx.

Is-Sa Meli kompliet tghid li dawk li saru via e-mail, ma nisthgux naraw min hareg is-Service
Order, ghax ma nstabet |-ebda service order ghall dawn is-servizzi, jigifieri xi hadd awtorizza
(mhux il-kunsill) i jigu bbukkjati.

Is-Sa Meli tirrimarka li dawn intbghatu minn ghand is-Sa Helen Gauci u minn ghand il-
clerk George Debono.

Is-Sa Gauci issagsi minn ghand min intbghatu dawn I-ordnijiet.

IsSa Meli tirrispondi li dawn I-ordnijiet itbghatu minghand is-Sa Helen Gauci u minghand is-sur

George Debono.

Is-Sa Gauci tghid li dawn minn George intbghatu.

Is-Sa Meli tkompli tghid li hemm komunikat involut, u Kienet se ticcirkulah.

Is-Sa Gauci tenniet billi galet li dawk is-servizzi li ged tghid, dik I-invoice li m’hemmx e-mail
dwarha ma tghodd xejn, rigward il-kumplament dawk huma is-securities li kienu gabu, meta
kellna I-wardens ikkonfermati u mbghad fl-ahhar ftit ma gewx, fi zmien il-festa.

Is-Sa Meli interrompieta u irrimarkat li din simili tal-Boxing, ghax il-komunikat mal-kunsill gatt
ma sar. ll-kwotazzjonijiet gatt ma tressqu, il-komunikat tal-kunsill gatt ma sar, jigifieri hawnhekk
hawn ordni li tagbez I-erbgha telef,

Hawnekk is-Sa Gauci irrimarkat li sa hamest elef tistgha ssir

Is-Sa Meli tenniet li I-fug minn hamest telef trid tohrog call for quote u din ma nhargits, I-
ordni ma gietx approvata mill-kunsill, u ma nhargitx Service order kif titlob il-procedura.
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26/02/26

26/02/27

26/02/28

26/02/29

26/02/30
26/02/31

26/02/32

26/02/33

26/02/34

26/02/35

26/02/36

26/02/35

26/02/36

26/02/37

26/02/38

26/02/39

Is-Sa Gauci galet li gimgha gibditilhom I-attenzjoni li fl-ahhar ftit gabel il-
festa, il wardens infurmaw lill kunsill li ma kienux se jibghatu wardens.

Is-Sa Meli tablet li jtuha ftit cans biex tghidilhom x’gie ordnat.

Hija tablet spjegazzjoni ghal liema servizzi gew ordnati is-securities u tablet ghall
komunikat fejn juri li il-wardens ma sertghux jigu.

Is-Sa Gauci irrispondieta li gew biex jghamlu xoghol il-wardens, ghax il wardens bghatu lill
kunsill i jiddispjacihom li mhu ha jibghatu lill hadd ghax m’ghandhomx nies bizejjed u dan
jistgha jikkonfermah George, il clerk.

Is-Sa Attard irrimarkat li gew bhala Traffic Management

Is-Sa Meli irrimarkat li gew ghat traffic management.
Is-Sa Gauci ikkonfermat li gew minflok il-wardens.

Is-Sa Meli kompliet tghid li I-ordni gieghda wkoll ghall Settembru u Ottubru,u ma
tistghax tifhem Kkif...

Is Gauci stagsiet Settembru ta xhiex u kif rat il breakdown galet li dawn I-invoices huma tal-festa
kolla

Is-Sa Meli irrispondiet tal-festa

Is-Sa Gauci ikkonfermat wara li rat il breakdown galet li dawn I-invoices huma tal-festa kolla
t” Awwissu u Settembru

Hawnhekk is-Sa Gauci stagsiet ghal liema attivita ta Settembru gew imsejha

Is-Sa Meli irrispondiet li gew imsejha ghall-festa tad-Duluri. Hija qalet ukol li I-kwestjoni hi
mhux ghax ma sibniex wardens, imma ma nhargu l-ebda Purchase Orders ghat-13™", 13" u
13t

Is-Sa Gauci stagsiet li ahna x’ghagndna x’nagsmu

Is-Sa Gauci bdiet ittenni li meta jkun hemm festa meta rrealizzat li tad-Duluri hemm isfel u galet
li dik sar I-istess, li niltagghu maq George u nitkellmu.

Is-Sa Meli tenniet li bagha I-fatt li angas Purchase Order ma nharget u li jekk is-
segretarju Exekuttiv ma awtorizzax dawn ma sarux Kkif suppost ghax dawn iridu jigu
awtorizzati b’service order.

Tkompli ssagsi kif ma nhargitx call for quotes

Is-Sa Gauci galet li kien hawn id-Deputat Segretarju Jeannette
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26/02/40

26/02/41

26/02/42

26/02/43

26/02/44

26/02/45

26/02/46
26/02/47
26/02/48
26/02/49
26/02/50
26/02/51

26/02/52

26/02/53

26/02/54

26/02/55

26/02/56

Is-Sa Meli ikkoregitha u qaltilha li dak iz-zmien kien hawn is-Sa Maria Tanti bhala
segretarju Ezekuttiv, u d-Deputat Segretarju Ezekuttiv is-Sa Jeannette Galea giet wara u
hadd minnhom

Is-Sa Gauci tablet biex ingibu lis-Sa Tanti u s-Sa Galea hawnekk u nikkjarifikaw
kollox

Is-Sa Arttard irrimarkat li issa hemm kwistjoni ohra li legalment suppost ikollok
Tm, LESA jew pulizija

Is-Sa Gauci regghet tenniet li dawn hadd minnhom ma setgha f’dawk id-dati
Hawnhekk is-Sa Meli sostniet li kumpaniji tas-sigurta ma jistghux jghamlu Traffic

Management

Is-Sa Gauci baqghet tinsisti li ma sabu lill hadd u s-Sa Meli irrimarkat li kien hemm
Nugqgas ta komunikat fuq dawn I-affarijiet — li la kien hemm call for quotes u Purchase
Orders

Is-Sa Gauci tinsisti li call for quotes sa hamest elef euros.

Is-Sa Meli tinsisti li il fug minn 500mitt ewro trid tohrog call for quotes.

Is-Sa Meli ged tenfasizza li ged I-kunsill ged jigi mfittex legalment f’dan in-rigward.

Is-Sa Meli tghid li ghandha komunikat minn ghand George, fejn tghid li dan ix-xoghol
hareg bhala direct order..

Is-Sa Attard tirrimarka li xorta ma sarx kif suppost.
Is-sa Meli ipprezentat quddiem il-kunsill vot jekk jithallsux jew le ghax ghax il-
kunsill ghandu zmien stipulat minn mindu inharget I-ittra legali biex hi tgharaf kif

ghandha tipprocedi f’dan il-konfront.

Is-Sa Galea u s-Sa Gauci gablu li dan il-kont jithallas, izda minn banda I-ohra is-Sindku
is-Sa Meli u I-kunsilliera Sa Francesca Attard u s-Sur Christopher Fenech ma gablux.

Meta mistogsija rigward meta il-kunsill ircieva I-ittra legali kemm ghadda zmine ghall
meta ssejjhet il-lggha, s-Sa Meli irrispondiet li fil-konfront li hawn amminastrazzjoni
gdida riedna nivverifikaw kollox gabel ma naslu ghal konkluzjonijiet. Kompliet ittenni li
hemm bzonn id-decizjoni tal kunsill biex twassalha ghand I-avukat ghall parir legali.
Is-Sa Marilena sagsiet jekk is-servizz inghatax.

Kulhadd qgabel li s-servizz inghata.
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26/02/57

26/02/58

26/02/59

26/02/60

26/02/61

26/02/62

26/02/63

26/02/64

26/02/65

26/02/66

26/02/67

26/02/68

26/02/69

Is-Sa Marilena Galea galet li dan kien servizz li kien hemm bzonnu.

Is-Sa Meli ttenna li skond il-komunikat li recevejna dan I-ahhar mill-imsemmija
kumpanija tas-securities, is-servizz inghata, jekk hux legalment jew le mhux se tidhol
f>dik il-kwistjoni. Kompliet issostni li ma tistghax tiddeciedi hi ghax m’ghandha I-ebda
tracca ta Purchase orders jew quotes.

Is-Sa Gauci tirrimarka li dan mhux kont wiehed u li I-ebda invoice ma qabzet |-
ammont ta hamest elef ewro.

Kien hemm disgwid bejn is-Sa Meli u s-Sa Gauci rigward lI-ammonti kemm suppost
ikunu ghall call for quotes

Kulhadd gabel li dawn gew imsejjha ghall attivitajiet imsemmija fuq il-breakdown sheet
minbarra gurnata minnhom — tat 12 ta Settembru 2024 liema imsemmija invoice
imsemmijakien hemm informazzjoni fugha izda hadd ma dehrlu li dik il-gurnata kien
hemm xi attivitajiet u ghalhekk is-Sa Gauci galet li din allura ma tghoddx.

Is-Sa Marilena xtaget tara I-invoices u I-breakdown sheet u dawn gew mghoddija
lilha.

Is-Sa Meli galet li ghandha statement bil-miktub minn ghand I-assitant Principal u
id-Deputat Segretarju Ezekuttiv f’dan ir-rigward.

Hi galet ukoll li I-kunsill talab estensjoni fuq I-ghaxart ijiem biex nivverifikaw |-
affrarijirt, izda din giet irrifjutata, ghax il-kumpanija ged issostni li ikkomunikaw
kemm il-darba mal-kunsill izda dan ma ha I-ebda azzjoni.

Is-Sa Galea stagsiet fug il-g mail account u s-Sa Meli ma setghetx twiegeb ghax hi gatt
ma kient taf b’dan I-account.

Is-Sa Meli qgalet li fir-rigward tal g-mail account kemm hi u kemm is-segretarju ezekuttiv
presenti taw ordni li dan I-account ma jibgghax jintuza izda jintuza dak biss I-ufficjali li
hu l-gov account.

Is-Sa Gauci stagsiet il ghala meta bdejna nircievu xi komunikazzjoni minndin il-
Kumpanija kif gatt ma tressqu quddiem il-kunsill

Is-Sa Galea issagsi kif meta il-kunsill ircieva dawn I-invoices fil-passat kif gatt ma
tressqu ghall-attenzjoni tal-kunsill

Is-Sa Meli tghamel I-istess domanda u wkoll min awtorizza s-servizzi .

Is-Sa Gauci tirrimarka li min kien ged jircevihom ma kienx ged jghamel xogholu
Sew.
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26/02/70

26/02/71

26/02/72

26/02/73

26/02/74

26/02/75

26/02/76

26/02/77

26/02/78

26/02/79

26/02/80

26/02/81

26/02/82

26/02/83

26/02/84

26/02/85

26/02/86

Is-Sa Meli tibggha tinsisti li I-ordni ma saritx kif suppost u kif tirrikjedi il-procedura li
tirregola — il Purchase Orders

Is-Sa Meli tishaq li ix-xoghol baqgha jigi mitlub ghall okkazjonijiet imsemmija
dejjem bal Purchase Orders

Is-Sa tibggha tinsisti li ma kellhomx ghazla ghax la I-wardens, la TM u l-anqaz il-
Pulizija ma setghu jagduhom f’dawk il-granet imsemmija.

Is-Sa Gauci tinsisti li s-segretarju Ezekuttiv ma kienx ged jghamel xogholu sew ghax
li jitressqu I-invoices quddiem il-kunsill mhux xoghol is-sindku.

Is-Sa Attard ged issaqgsi lis Sa Guci rigward komunikat lill din il-kumpanijat mibghut that
isimha.

Is-Sa Gauci tirrispondi li “mhux ged nghidlek li mhux jien bghatta, izda hi galet lill
George biex jibghagtha f’isimha.

Is-Sa Attard irremarkat li il-kunsill ged jakkuza lill George.
Is-Sa Gauci galet li hi m’hi ged takkuza lill hadd u biex ma jbaddbux kliem f’halq
haddiehor.

Is-Sa Gauci tghid li I-awtorizzazzjoni la darba saret, kif meta gew biex jithasllsu, kif
gatt ma telghu quddiem il-kunsill.

Is-Sa Meli riisponsieta li forsi titgha tohrog bit-twegiba hi .

Is-Sa Meli issagsi lill Sa Gauci jekk tafx li bhala pagamenti il-kunsill gieghed lura
b’sentejn.

Is-Sa Gauci tikkonferma li hi koxja ta dan il-fatt.

Is-Sa Gauci tibggha ssostni li I-invoices jitressqu quddiem il-kunsil mhux xoghol is-
Sindku izda xoghol is-segretarju Ezekuttiv

Is-Sa Attard issagsi lis-Sa Gauci ga ladarba kienet konxja tal-fatt li I-pagamenti
Qieghdin b’lura kif gatt ma tressqu quddiem il-kunsill.

Is-Sur Christopher isagsi f’liema torog kien hemm is-securities u s-Sa Francesca Attard
Semmietlu I-ismijiet kollha ta fuq il-breakdown sheet fejn irrimarkat li dawn ix-
xogholijiet saru fuq ordni wahda.

Is-Sa Galea tghid li inkwetanti kif gatt ma ttellghu I-invoices meta waslu ghand il-kunsill

Is-Sa Meli gablet maghha
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26/02/87

26/02/88

26/02/89

26/02/90

26/02/91

26/03

26/03/01

26/03/02

26/03/03

26/04

23/04/01

26/04/02

23/04/03

26/04/04

26/04/05

Is-Sa Meli issagsi kif saret din I-orni tghidua ammont sostanzjali nonastanti li s-Sa Gauci
Kienet taf bil-qghada finanzjarja prezenti u li din gatt ma ddiskutiet din I-ispiza fl-ebda
Laqgha tal-kunsill.

Is-Sa Meli tkompli tghid li framework agreement tal-festa inghalag. L-ispejjez ta
I-ufficjali setghu jigu reimbursed minn dik I-iskema.

Is-Sa Gauci tibggha tinsisti li dan kien nuggas minn naha tas-Segretarju Ezekuttiv ghax
Il-pagamenti xoghol is-segretarju Ezekuttiv.

Is-Sa Attard u s-Sa Meli jsostnu li la darba kien hemm l-awtorizzazzjoni, is-sindku kellha
Tinforma lill kulhadd anke lis-segretarju ezekuttiv biex tinkludi dan I-ammont fl-ispiza.

Is-Sa Meli ghamlet referenza ghall-attivita tal-boxing fejn galet li kien hemm nuqqgas ta
Komunikat.

Konkluzjoni rigward I-ittra legali li nbghatet minghand C.A.M.C

Bhala kunsill kien hemm gbil unanimu li s-servizzi inghataw, b’xi mod, jekk kienux
Legali jew le ghad irridu naraw

Is-Sa Meli tghid li kien hemm nuqgas ta komunikazzjoni, li kien hemm awtorizzazzjoni
Tas-Sa Gauci, li jrid jittiehed parir legali u li hemm invoice minnhom fejn il-kunsilliera
Hadd ma jaf xejn fuq id-data msemmija.

Is-Sa Meli tghid li hux talli hemm kont ta il” fugq minn hamest elef ewro, izda il-kunsill
Ircieva ittra legali li fiha il-kunsill ged jigi mitlub ihallas I-imghaxijiet ul-ispejjez, jekk
Dan il-kont ma jithallasx.

Twegibiet ghall-Mistogsijiet tal-Kunsillieri

Is-Sa Galea issagsi jekk il-kumpanija gattx bghatu e-mail jew ittri lill-kunsill

Is-Sa Meli irrispondiet li kemm ilha hi sindku gatt ma kienet taf b’xejn, u s-segretarju ezekuttiv
prezenti langas.

Is-Sa Meli grat ittra mibghuta minn ghand id-Deputat Segretarju Ezekuttiv li tghid li kient
kellmitha Alexia I-assitant principal fejn infurmatha fuq pagamenti pendenti sa minn 2022.
IlI-prijorita tal-pagamenti inghatat lis-salarji u kuntratti.

Is-Sa meli tikkonferma li kemm ilha sindku hi il-pagamenti ged jithasllsu, il-pendenti ged
Tipprova tagqghadhom biex il-kunsill isib soluzzjoni biex jithallsu.

Is-Sa Meli tghid li giet avvicinata minn hafna kredituri, wara ezercizzju li sar u hareg li li
Ghad hemm hafna kontijiet x’jithallsu, pero bil kumpanija C.A.M.C ma kienitx taf.
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26/04/06

26/04/07

26/04/08

26/04/09

26/04/10

26/04/11

26/05

26/05/01

26/05/02

26/05/03

26/05/05

26/06

26/06/01

26/06/02

Is-Sa Galea tenniet li se tfittex fl-e-mails antiki tal-kunsill ghax hi ma thassar xejn.
Is-Sa Meli regghet gibdet I-attenzjoni li ma jintuzax il g-mail account.

Is-Sa tenniet tghid li ma tistghax tiehu decizjonijiet ghaz-zmien li t-tmexxija tal-kunsill ma kienx
F’idejha, ghalhekk kif saret taf b’dan I-account tat I-orni li kwalenkwe komunikat irid
jghaddi mill gov account.
Is-Sa Meli tat I-ispjegazzjoni li il-gvern ghandu Sistema ta back-up u retrieval tal-kontenut
ta mails li jintbghatu mill gov account li hija il MITA, li liema kumpanija ikolla d-dat stored
u tkun tistgha iggib informazzjoni antika.
Komunikat tal g-mail m’ghandux access ghalihom il-MITA.

Is-Sa Galea issostni li I-problema hi li min kien responsabbli ma tellghax I-invoices quddiem il-
kunsill.

Is-Sa Meli tghid li sagsiet lid-deputat segretarju Ezekuttiv jekk is-Sa Gauci Kienitx taf bil g-mail
account u din irrispondiet li is-Sa kienet konxja ta dan I-account.

Is-Sa Gauci tammetti li kienet konxja ta kontijiet pendenti, madanakollu tinsisti li dak huwa
xoghol is-segretarju ezekuttiv u I-haddiema tal-kunsill u li id-deputat segretarju ezekuttiv kienet
ghadha tuza | g-mail account sa s-zmien li bdiet tmexxi is-Sa Meli.

Konkluzjoni ghall kontijiet pendent tal-kumpanija C.A.M.C

Is-Sa  Meli tikkonkludi billi tghid li ix-xogholijiet saru, bil-barka tas-Sa Gauci,
kwotazzjonijietma ngabrux, u I-kunsill ma kienx jaf bl-invoices.

Is-Sa Galea tghid li ladarba is-servizz inghata ghandu jithallas, izda fil-konfront ta I-ittra legali li
nbghatet lill kunsill ghandu jkun hemm parir legali.

Is-Sa Meli tghid li jekk ma nhallsux, u tlabna ghal estensjoni li x’aktarx mhux se jtuna, kif
se nipprocedu.

Tlett membri tal-kunsill astjenew waqt vot li jirrigwardja jekk il-kont tal-kumpanija
C.A.M.C jithallasx.
Kontijiet pendenti in confront tal-LESA
Is-Sa Meli tirrimarka li x’hin giet biex tordna is-servizzi tal-LESA ghall-festa ta din is-sena,

Li sa dak in nhar li nbghatet I-email ghas-servizzi il-gvern kien ghadu ma estendiex
I-iskema ghall-ghaqdiet dirett ghaldagstant is-Sa Meli lahget bghatet ghall quote ta I-ispiza.

Is-Sa Meli qalet li gabel gabet il kwotazzjoni fakkret lill-membri tal-kunsill rigward xi
Pagamenti li il-kunsill ghandhom pendent u li minhabba f’hekk ma kienux ser johorgu
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26/06/03

26/06/04

26/06/05

26/06/06

26/06/07

26/06/08

26/06/09

26/06/10

26/06/11

26/06/12

26/06/13

26/06/14

26/06/15

Kwotazzjoni.
Is-Sa Gauci sagsiet min ma riedx johrog kwotazzjoni.

Is-Sa Meli irrispondiedt li tal LESA ghax gishom se johorgu izjed servizzi minghajr ma
Jithallsu.

Is-Sa Meli tghid li I-ammont lo-ammonti jammontaw ghall — hamesmija u hames ewro li
Minn dawn Il-invoices datatti ghas sena 2018.

Is-Sa Meli tghid li sakemm tablet ghall kwotazzjoni minn ghand il-LESA harget din I-iskema
Li I-ghaqdiet jistghu japplikaw huma dirett ghaliha.

Is-Sa Meli tinforma lill membri tal-kunsill li dawn iridu jithallsu minhabba kontijiet pendent

Is-Sa Meli irrimarkat li dawn il-kontijiet pendent tal-LESA u ta C.A.M.C security mhux
Imdahhlin mas-somma ta dawk il hamsa u disghin elf ewro li ressget fil-laggha precedent,
Ghax gew ipprezentati wara.

Is-Sa Meli tirrimarka li peress li issa nharget I-iskema ghall-ghaqdiet I-ispiza tal-kunsill se
Tkun mimima ta miten u tnax il-ewro minhabba triq il-gnien ghax trid tigi 2 way.

Is-sa Galea tablet biex tara dawn il-kontijiet antiki u ssaqgsi ghaliex gatt ma ttellghu waqt il-
Laqgha tal-kunsill avolja huma cifri zghar.

Is-Sa Meli tghid li meta hadegt il kariga ta sindku setghet tidentifika li hemm sitwazzjoni
Finanzjari prekarja u meta sagsiet lid-deputat segretarju ezekuttiv galtilha li kien hemm
Pending payments minn sa sentejn lura u dawn kienu flaggjati anke minn zmien is Sa Tanti,
Izda kienu ged jghazlu liema pagamenti ihallsu.

Is-Sa Meli tghid ukoll li avvicinawha hafna kredituri ghax kienu ghadhom ged jistennew li
Jithallsu.

Ghaldagstant is-Sa Meli u s-Sa Galea gablu li jghamlu ezercizzju biex ingibu kollox in regola ma
l-accountants biex nghalqu is-sena 2024, jsir outreach ta pending statements ta kredituri li
bdew jitilghu fis-sage.

Is-Sa Attard issagsi jekk dawn il-pagamenti kienux fl SOP

Is-Sa Gauci tirrispondi li gatt ma ghazlu lill min ihallsu

Is-Sa Galea tghid li gabel ma kienux jghatu prijorita lill SOP u meta pagamenti jitilghu waqt
Laggha tal-kunsill jigu awtorizzati biex jithallsu.
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26/06/16

26/06/17

26/06/18

26/06/19

26/06/20

26/06/21

26/07

26/07/01

26/07/02

26/07/03

26/07/04

26/07/05

26/07/06

26/07/07

26/07/08

26/07/09

26/07/10

26/07/11

Is-Sa Attard tghid li forsi jghati I-kas li pagament ikun approvat f’Jannar u jigi mhallas f’"Marzu —
U xahrejn wara forsi tkun ingabzitilhom meta jaslu ghall pagamenti.

Is-Sa Attard tenniet tghid li I-ewwel hemm bzonn jaraw dawn il-pagamenti kienux imnizzlin fl-
SOP imbghad inkunu nistghu nitkellmu

Is-Sa Galea tghid li I-amministrazzjoni- is-segretarju ezekuttiv trid ittellaghgom fI-SOP

Is-Sa Meli tirrimarka li s-sindku tkun aware tas-sitwazzjoni finanzjarja u kemm is-sindku u kemm
Is-d-segretarju ezekuttiv iridu jiffirmaw it-tnejn li huma ghall pagament jigifieri xi forma

Is-Sa Attard isagsi jekk kienx hemm cross check bejn SOP u I-actual transactions

Is-Sa Meli tirrispondi li ged nivverifikaw

Kontijiet pendenti rigwardi is-Searchlight battery

Kont ta il fug minn sebat elef ewro gie pprezentat minn naha tal LANDS ghax dawn il-kontijiet

Qatt ma tressqu quddiem il-kunsill u lagas fil-lista precedent

Dawn il-pagamenti huma dovuti tal-kirja tas searchlight battery.

Is-sa Meli tghid li I-invoice in harget fi 16-05-24 u jkopru is-snin precedent
Ghall finijiet ta min ged jismgha, is Sa Meli galet li meta ssir devolution, I-ammont ikun dovut
kullsena. Dawn mid dehra ma kienus ged jithallsu. Is sa tghid li kien id-dmir tal-kunsill li jhallas
dawn il-kontijiet anke jekk ma jircevijx kontijiet ghax marbut b’kuntratt.

Is-sa Gauci tigbed I-attenzjoni li dawn I-invoices imorru lura sas sena 2015, ghaldagstant, kif gatt
Ma hareg u meta il post inghata bhala sub-lease lill NGO ta Don Bosco, il-Lands ma ndunatx b-
dawn il-pagamenti pendent?

Is-Sa Attard tirrimarka li hemm diskrepanza f xi kontijiet minnhom li hemm minnhom jammontaw
Ghall sebgha mija u hamsin ewro u ohrajn hames mitt ewro.

Is-Sa Meli qgalet li trid tikkjarifika

Is-sa Meli tghid li L NGO trid hallas is sh-lease (li is-Sa Gauci irrimarkat liema sublease sar bil-
barka tal-lands) il-pagament irid jingabar b’sena bil-quddiem. Tkompli tghid li mhux talli ma sarx
hekk imma ghadna ma gbarna I-ebda pagament.

Is-Sa Gauci issagsi lis Sa Meli jekk iddiskutittx dan wagqt il-laggha li kellha ma | NGO

Is-Sa Meli irrispondiet li din kienet ghada ma hargitx

Is-Sa Meli iddiskutiet l1-addendum li kien ghad irid isir fost affarijiet ohra li jirrigwardaw ir-
restorazzjoni tal-post

Is-Sa Attard tistagsi kif gie approvat is sub-lease meta hemm dak id dejn kollu
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26/07/12 Is-Sa Gauci tghid li trid tara kif gie approvat mill lands, mis Sa Catherine

26/07/13 Kien hemm gbil biex inkellmu ir-rapprezentanta tal Lands is Sa Catherine gabel jithallsu
I-kontijiet.

26/07/14 Is-Sa Meli tghid li estimate il-kontijiet pendent jitlighu | fug minn mitt elf ewro.

26/08 Konkluzjoni

26/08/01 Is-Sa Meli stagsiet jekk il membri tal-kunsill jagblux li tinhareg stgarrija ghall pubbliku u nispjegaw
il-pozizzjoni taghna, hemm affarijiet legali li jridu jigu indirizzati, ghaldagstant progetti isiru biss
dawk essenzjali u fejn nistghu ingibu ghajnuna nghamlu hekk.

Tenniet ukoll li wasl iz-zmien biex inzommu c-cittadin aggornat fug il media socjali tal Facebook
rigward is-sitwazzjoni attwali finanzjarja u x ged isir fugha ghax mhux kulhadd ged jifhem li ma
nistghux nibdew progetti godda jew nghidu iva ghal kollox

26/08/02 Is-Sa Meli sagsiet jekk il membri kolla jagblux u kien hemm gbil unanimu.
26/09 Tmiem il-Laqgha li spiccat fis 6.45pm

Maria Meli

Sindku Maria Victoria Vassallo

Segretarju Ezekuttiv
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